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MS. GOSNELL: Good afternoon. 1'd first like to
i ntroduce nyself. |1'mCanmie Gosnell. I'mfromthe
Mobile District. 1'mthe contracting specialist for

this project. And to ny right is David Strain. |
think you all know him And I'll |et everybody

i ntroduce thensel ves over here as you've got the
resident office representatives and Mbile District.
We can start with you.

MR. LOVE: I'm Ken Love, base C. E. Chief of MI

MR, VWHI GHAM |'m Gary Wi gham Project Engi neer
out of Mobile with the Corps.

MR, DAVIS: Earl Davis, Contract Specialist,
Mobil e District.

MR. WALKER: Joey Wal ker. |'m a Resident
Engi neer for the Corps.

MS. GOSNELL: And our court reporter is Sharon.
And she asks that, if you have a question, that you
first state your name and then the conpany. And she
m ght want you to repeat it if she can't hear it.
Ckay?

Sign in sheets, has everybody signed in?

UNI DENTI FI ED SPEAKER: No, | have not.

M5. GOSNELL: No? Okay. Let me give that to

you.
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Basically what |'"mgoing to do is I'"'mgoing to
tal k about the proposal and subm ttal requirenents.
And after | get done with that, then David and Gary
are going to take over and answer sone of the
guestions you mght have in regard to the
speci fications and special requirenments for this
contract. Then we're going to do a site visit, have
sonme questions and then we'll adjourn. | think we
will neet back here after the site visit for those of
you have questions or want to come back

This is the project (indicating). You should
have two volunes of this. Did everybody get two
vol unes plus the draw ngs? Everybody has that?

(Affirmative response.)

Basically what |I'"mgoing to do is just go through
the vol une one or -- yeah, volunme one of the two.
Turn to page -- well, Page 10-1. |I'mgoing to sit
down. Can everybody hear ne when |I'msitting? Okay.
Good.

VWat |'ve done is just went through this and
basically highlighted some things that | think you
shoul d know. What you need to do, go through it in
detail and nmake sure you understand everything. And

if you have any questions, just ask anytinme you fee



like it.

So on page 10-1, you have the 1442. |
hi ghlighted that it should be six copies. Wen you
submt, you should have six copies. Okay? Behind
that is the bid schedule. You'll notice on there,
there is bid options, which is novable kitchen
equi prent. VWhen you subnit your bid, you should
include this bid plus bid options. Do not bid on
i ndi vidual. Wen you submt it, it should be filled
out conpletely.

Behind that is the bid bond. And like this
nmorni ng, for those of you, it's twenty percent, three
mllion. Then part 100. This is the instructions to
the bidders. The submittal of the offer, again the
Six copies. You're going to find that on the
part.110, page two where it says submt six copies.
So it's inportant that you do that.

If you're a joint venture, please nmake sure that
you have all the -- that you're certified in the CCR
registered in the CCR.  Pre-award information, when
you're subm tting your financial docunents, if you
have financial docunents, certification of financia
statements, if it's older than sixty days, you need to
submit a certification or a statement of certification

sayi ng that your financials have not changed, that



they remain the sane as what you submitted in your
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docunents. Let's see. That's inportant that you do
that because we | ook at that when we do anal ysis of
your costs.

Moving on to part 110, the instructions, as Earl
stated this norning, this is very inportant that you
look at this in detail and that you fill it out. Part
one ten is the instructions, howto do it. Part 120
is how we evaluate. In other words, those are the
answers to the questions. Part of it, you're going to
submt two volumes. Volunme one is going to be
technical. Volune two is going to be the pro form
requi renents, which are your financial statenents,
your reps and certs, that sort of information.

On here, you're going to go through the
organi zation. You're going to have a tab for
organi zation. You're going to have a tab for key
personnel experience, qualifications. And these are
| ooked at. And | think it says your past performance
is going to be three years. W'I| look at that. As
the cert selection board evaluates this, they wll
definitely ook at all these docunents. And, you
know, they will look at the fornms that are provided at

the back of 110. So it's inportant that you read this



and follow it in detail

We al so | ook at specialized experience on simlar

type work. The project past performance. And then
again, we're going to | ook at the subcontracting plan,
the financials, pre-award, survey, that sort of

thing. And that's all in detail in your part 110.

We're going to evaluate this in four parts: The
proposal conpliance review, which ['mtalking to you
about this afternoon; the technical quality
eval uation, we will have sonme technicians, some
expertise looking at the technical part of your
proposal ; the price evaluation and costs and technica
trade-of f anal ysis.

Now, there's going to be -- on Page 120, Page 2,
if you turn to that, it's going to show you what we're
going to | ook at as far as your proposals when you
submt them The specialized experience in simlar
type work is the nost inportant factor. The next nopst
i mportant factors are organi zati on, key personnel
speci al i zed experience, prelimnary project schedul e
and past performance. |It's inportant you | ook at
t hat .

It's going to be a -- instead of a percentage
rating, it's going to be a nmerit rating. And on Page

5, that tells you exactly how we're going to rate it,



exceptional, very good, satisfactory, marginal

unsati sfactory or unknown risk. So it's inmportant to

pay attention to that.

Basically 600 is your reps and certs. There is a
ot of fill out information in that requiring, like, a
DUNS number. Again, |I'msure all of you know that.
just have to go through it again wth.

You part seven hundred is your -- basically your
standard cl auses. You mght want to take note to Page
30 -- let's see. W will just go through this. Page
37, which is your goals for mnority. It's fifteen
poi nt four percent. For female, it's six point nine
percent. That's found on Page 37 of part 700.

Then anot her one, performance by work of the
contractor. That's on Page 77. That's twenty
percent. And then the CCR requirenent is found on
Page 700-102, required central contracting
regi stration. Ckay.

Then Section 800 and Section 1000, those are your
speci al requirenments part of the contract. And under
Section 1000, you're going to find the LD's, the
i qui dated damages, how rmuch it's going to cost. And
it says here that the contractor shall pay |iquidated

damages in the anmpbunt of one thousand two hundred and



thirty-one for each cal endar day of delay. And the
wage rates are also found in that section

Then we get into the design requirenents, which

is David and Gary's expertise. |'ve basically told
you what's needed of you. And | went over it rea
fast because | see sonme of you that were in this

nmorni ng's session, and | just kind of wanted to go

qui ckly. Those of you who weren't there this norning,
if you have any questions, just please feel free to
ask right now. | can answer anything; or if | can't,
"1l get soneone who can.

Does everybody understand the front end part of
it? Looks like it. Good. Good. | guess then we can
open it up for any questions. Did anybody have any
trouble getting their CD for solicitations from our
office? No problems? Good. GCood.

I have got everybody signed in. | guess, now are
there any questions? Go ahead, sir

UNI DENTI FI ED SPEAKER: Do you antici pate any
change in response date at this tine?

THE REPORTER: What's his name?

MR, STRAIN: No. Right now, the proposal date is
firm

MS. GOSNELL: Can you give ne your name?

MR. G BSON. I'msorry. Randy G bson, Whitesel



G een.
MS. GOSNELL: No, we don't.

MR. STRAIN: That's 17th of Decenber.
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MS. GOSNELL: The 18th of Decenber.

MR. G BSON: If there were to be a time, would it
be the course of plans to shift it after the holidays
or could it kick into the week of the 25th?

MR, STRAIN: That's a good question. Don't
know. It depends -- | think it depends a | ot on when
we find out if there were any questions or things that
woul d cause us to delay. Right now, you know, we're
trying to hold to a certain schedule. 1'Il tieit in
with the execution of the program and when the air
force says their need dates are.

MS. GOSNELL: Also, if you have any questions
after this neeting, you can fax themin to Al Denmark
or nyself. And Al's nunber is -- his fax is the sane
as this norning. |It's 334 -- no. 251. Excuse ne.
That's area code 251 690-2902. Did you guys get
that? Let nme do that again for you. |It's area code
251 690-2902. MW fax nunber is area code 251
441-6510. And we will accept any questions you have
up until Novenber 19th. After that date, then we will

not. | think that should give you enough tine if



there are any questions.
MR. MOLLOY: \What is that date again?
November - -

MS. GOSNELL: 19th. | know. Wuld you want a
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little bit |onger?

MR, MOLLOY: That gives you guys an awful | ong
time to get a meno prepared.

MS. GOSNELL: That's Monday, right?

MR. MOLLOY: Yeah.

MS. GOSNELL: How about Friday, Thursday?

UNI DENTI FI ED SPEAKER: That's Thanksgi vi ng.

MR, STRAIN:  No.

MS. GOSNELL: 28th?

MR, STRAIN:. W're actually trying to avoid
slipping the project. And we know that there is a
tendency to wait until the very last to get into it
deeply.

MR, MOLLOY: It's bid strategy.

MR, STRAIN: Well, or no strategy one.

MR. LORD: M name is Leven Lord, Lord and Son
Construction. Not to be redundant but, you know, |
understand what you're trying do. You're mixing this
around t he Thanksgi ving holiday. Two days of next
week is lost. To try and have questions even the

following Monday, | think is going to be alittle hard



to do. And if you should decide to nmove the 18th,
woul d recomrend that, you know, it not be the
foll owing week. | think you would be shooting

yourself in the foot if you did as far as pricing.
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MS. GOSNELL: And then the job --

MR. STRAIN: See, what you're tal king about al
of the sudden is a two, three, four week delay in the
whol e thing. That's what we're trying to avoid.

MR. LORD: Sure. And the 18th -- or if it is --
I"mnot saying nove it. But if you do have to nove
it, it should definitely be after the 1st of January.

MR, STRAIN: Right. W were trying to avoid
t hat .

MS. GOSNELL: So | suppose we coul d accept
questions up until Friday then, the 23rd maybe. |
think that --

UNI DENTI FI ED SPEAKER: That really neans --

THE REPORTER: Ildentify yourself, please.

M5. LOBNER: |'msorry. Stephanie Lobner with
Lord and Son Construction. That really neans
Wednesday, the 21st, right, because --

MR. STRAIN:  Yeah.

MS. LOBNER: Ckay. That's giving us two big

days.



MS. GOSNELL: But there will be people there
Fri day.

MS. LOBNER: There will be people on Friday?

MS. GOSNELL: We'll be there.

MR, STRAIN. We will have sone people in Friday,

13
yes.

MR. MOLLOY: That really is extrenely difficult,
| think, for a lot of the responders to respond to
gquestions by this tinme next week, especially when the
proposal is not due until the 18th, four weeks.

MR, DAVIS: Well, what we're doing is we're
considering the time we have had the job on street,
al so, too, David.

MR, STRAIN: Yes. W actually had a thirty-day
response period so we would be able to do that because
y'all had really | ooked at it by then. [It's the
chi cken and the egg.

MR. WHI GHAM  What about the 28th; is that too
far?

UNI DENTI FI ED SPEAKER: That woul d hel p. 28th
woul d really be good.

MS. GOSNELL: That's a Thursday, the follow ng --

MR. STRAIN:  Yeah.

MR, VWHI GHAM  That would give us tinme to --

THE REPORTER: You have to speak up. | can't



hear you.

MR STRAIN. It will be ten days prior to --

MR, DAVIS: Ten-day notification period, if we
i ssue an amendnent, we're going to have to allow ten

days. Like | said, we're trying to prevent
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unnecessary --

MR, STRAIN. That's what Gary was saying. It
gi ves us about ten days in there to prepare whatever
we have to prepare.

MR. WHI GHAM  Novenber 28th?

M5. GOSNELL: Yeah. 1Is that okay with you?

MR. STRAIN: Yeah.

MS. GOSNELL: Okay. Novenber 28th instead of the

19th for faxing in any questions.

MR. SPEEGLE: Troy Speegle with Speegle
Construction. What do we do to get CAT files? W
have got the disk and we really -- it would be very
hel pful to have the CAT files for the various
consultants to mani pul ate. Can they be nade
avai l able? In the past, we have had no problem
getting those.

MR, STRAIN: W post those to website here?

MR. WHI GHAM  Yeah, we can do that.

MR. SPEEGLE: How soon can we do that? That's a



very pivotal part of the process.

MR. STRAIN:  Friday.

MR, WHI GHAM  Probably do it by Friday; however,
it would be best for themto call in to find that
out. How do we relay that information, where that

will be?
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MR. STRAIN: Well, we need to -- one is they can
be in the mnutes of the neeting. And do you know
what that website would be?

MR. WH GHAM  No.

MR. STRAIN: Ckay.

MS. GOSNELL: Army or --

THE REPORTER: |' m having troubl e hearing
everybody. Y all are going to have to speak up

MS. GOSNELL: Before you speak, can you say your
name so that the court reporter can --

MR, STRAIN: What we will need to do is put
sonmet hing on the website, you know, put out an
anmendnent if we issue one. W may have to issue one
page or something just, you know, those draw ngs will
be avail able. Right now, as far as -- we have been
hesitant to do that in the past for getting files
confused, | guess you would say. Wether or not we --
when we give draw ngs out, they get changed. You end

up with a file nunber. And whoever is awarded, then



they end up with a file name and they end up with
another file name. At award, we will give a full set
of all the documents. And just to try to keep a
consi stency and avoid confusion |ater on down the
road, we have avoided doing that in the past. But if

that's hel pful for y'all, we need to know that, too.
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Because we could take it and do that. W have done
that on another project for a road job.

Is that helpful to y'all?

MR. SPEEGLE: Troy Speegle again. It is very
hel pful if you're doing nmechanical and you're doing
duct layout and stuff and you' ve got the footprints,
then it makes it so nuch quicker. And there is a |ot
of other things that need to be addressed as well
And we woul d [ove to have them Save a lot of tine
and a very beneficial tool

Coul d you not put themon the standard website or
put them on CD?

MR. STRAIN. |I'mtrying to avoid -- |I'm going for
future reference

MR, VWHI GHAM We have got an FTP site that we can
put themon. W' Il just need to get the proper
address for you guys that you can go up and pull them

down.



M5. GOSNELL: We can provide that on the website.

MR. VH GHAM Can we provide that to our court
reporter tonorrow sonmetinme and get her to put those in
t he mi nutes?

MR, STRAIN:  Yes.

MR, MOLLOY: How | ong does it take to you get an

anmendment on the website, Gary?
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MR. VH GHAM  Excuse ne?

MR, MOLLOY: How |ong does it take you to get an
anmendnent on the website? As long as it takes to get
it ready to fax out?

MS. GOSNELL: Depends on what it is.

MR, STRAIN: It would take a couple of days to
put it on the website, | think. | nmean, getting hard
copies and things takes a couple nore days. To get
drawings, it takes a few nore days. Okay. We will
get that information out.

MR. SPEEGLE: Troy Speegle. Another question
Do we have a program amount on this project?

MR. STRAIN: Yes, sir. Five point --

MR, SPEEGLE: That's wi thout any kitchen
equi pnent, right?

MR, STRAIN: Yeah. |It's public know edge.
Current programred anount is six point four mllion

MR. MOLLOY: John Mdlloy, Bullock Tice. Do you



have a construction cost limt in there that's going

to be published?

MR, STRAIN: | can go back in and ask the air
force. W have an anpunt to design to, | believe, but
go back in and -- what was the term again?

MR MOLLOY: Construction cost limt. Pr evi ous

amendnments have called it the limt of the
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governnment's obligation. | can send you copies of the
anmendnents or what the specific termnology is.

MR. STRAIN: Okay.

MR, MOLLOY: Ask Jim Cast (phonetic) how they did
it on Dayom e (phonetic).

MR, STRAIN: W go back and forth about the pros
and cons.

There is no phasing particular on this project, |
don't believe, is there, Ken? So the plans, | guess
those that have | ooked at them essentially the
concept has been devel oped, plan elevation and floor
pl an, site plan.

Any ot her questions on the package as it stands
ri ght now?

MR. FERY: Ted Fery with VOA Associates. Section
1010 under exterior glazing, the paraneters, when it

said meet wind | oads and neet force protection



requirenents, is there any consideration to inpact
requi renments? That has been tal ked about the | ast few
years whi ch woul d becone mandatory under the Florida
Bui | di ng Code January 1 for the glazing. As far as |
know, it's not nentioned here.

MR. STRAIN: Is that a technical portion for the
wind | oad, Gary? It was a -- | thought that the

speci fication had an inpact load in there for a
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t wo- by-four, you know.

MR. FERY: | haven't found it quoting that
standard yet, but it may be there.

MR. STRAIN. We will have to check

MR, WH GHAM  What page?

MR, FERY: 13. 5.1.2.5. It just says w nd
oad. That's ASCE 7-98 will neet the w nd | oad
requi rements but that does not invoke inpact with w nd
load. I'ma little confused. The ASCE 7-98 invokes
wind load only. | don't think it invokes inmpact. |'m
not a structural engineer

MR. MOLLOY: And if | just might throw sone out.
The Fl orida Building Code is not --

MR. FERY: That's correct.

MR, MOLLOY: -- even though it's going to be
i nvoked - -

MR. FERY: That's correct.



MR, MOLLOY: -- is not applicable to the project

MR. FERY: Right. | understand that nost
mlitary projects have nentioned inpact. It's just --
as of recent date.

MR. STRAIN: You're tal king other than glazing?

MR, FERY: No. Just glazing. | just don't know

whet her we should consider it or not. That's all ny

20
guestion is.

MR. STRAIN: If we don't have it in here, we need
to have it in here.

MR, FERY: Ckay. | got one other question. In
the drawi ngs and al so specifications, you call for
donestic paint on your basically open steel joists and
trusses on the second floor. To ny know edge, there
is not a UL design that accepts that as a one-hour
rated system So what criteria, | guess, are you
goi ng to judge whether you conply -- it is required to
be a type two building one hour assenbly? What
certification do we submt to confirmthat it truly is
a one-hour systen? Did you understand the question?

MR, STRAIN: Kind of, yes.

MR. FERY: The UL book, | just checked. And |I'm

not an expert in the subject either. But it all had



the (unintelligible) spray fireproofing, not a norma
fireproofing. | could not find donestic paint. So
when you go back and ask for us to prove that it neets
the one-hour requirenent, |I'mjust wondering howit's
goi ng to be done.

MR, STRAIN: Can | get you to wite that down on
a piece of paper?

MR, FERY: I'll subnit it as a question

MR, STRAIN: Ckay. Any other questions?
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MR, MOLLOY: Sure. Ready for sone nore? John
Mol | oy, Bullock Tice. Section 1000, paragraph --
page -- Section 1000, Page 7, under pernmts and
responsibilities, all your references in here are for
the RSP project.

MR. STRAIN: That's 10007

MR. MOLLOY: Yeah, Section 1000, Page 7,
Par agraph 10, pernmits and responsibilities. It talks
about water distribution pernmits, wastewater
stormnvater; but it's talking about the RSP facility
and the Red Horse conpound facility, not the dining
facility.

MR, STRAIN: Ckay.

MR, MOLLOY: And NPDES permt, but it didn't
specifically refer to the project.

Section 1010, dining requirenents, Paragraph 4.4,



there is a requirenent in here. It states: (Reading)
The contractor shall be responsible for furnishing an
i ndependent topographic survey of the project site and
all line and grade surveys --

THE REPORTER: Coul d you sl ow down, please?

MR. MOLLOY: I'msorry. [I'Il go back. It's
Par agraph 4.4, Section 1010. It states: (Reading)
Contractor shall be responsible for furnishing an

i ndependent topographic survey of the project site and

22
all line and grade surveys and as-built surveys of the
construction.

I's that | anguage addressing several different
surveys or a final survey at the end of construction?
"Il put that in the formof a question if you want.

Sane section, Paragraph 4.6.5 says: (Reading)
The | oadi ng dock area will be provided with a lift
capabl e of off-loading sem-trailers.

Is the capacity of that lift stated anywhere el se
in the RFP package to your know edge?

MR. STRAIN: | know they gave sonet hing
(inaudi ble) --

THE REPORTER: Sonething what? | couldn't hear

MR. MOLLOY: This is kind of the nmeat of the

project here, the Section 1010. It's |ooking for



capacities if capacities are stated in here; if not,
it my be on the drawi ngs, but | don't think this
woul d be the place to state them

Sane section, Paragraph 4.7, the water supply
syst em desi gn, second paragraph says: (Reading) The
contractor shall obtain flow tests near the new
project site prior to the start of design and use the
wor st case for design.

I"mnot sure if that is a biddable statenment.

MR, STRAIN: | think what we're looking for is to
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verify that the fire flow test has not changed.

MR, MOLLOY: Okay. There is a fire flow test
data in here. That's fine.

MR, STRAIN: W have had problens before. It
gets down to that -- sonmetinmes a valve gets closed and
it -- what happens, we don't find out about it unti
they do the fire flowdata. And it creates a |ot of
consternation about any possible problems. So if
there is a problem we would like to find that out up
front.

MR, MOLLOY: [I'mnot sure if it was this project
or the previous project that required a thirty-day
pressure test on the system It nmay have been this
proj ect.

But one more question. WII you be providing a



Section 15070, sizing protection for mechanica
systens?

MR, STRAIN: Ckay. Ken, we're going to need to
start tal king about this during design. | believe
it's a non-critical facility. And we would not be
requiring sizing protection for the category that

we're in. W need to talk about that in the future.

MR, MOLLOY: That's all |'ve got for right now
MR, STRAIN: | know there has got to be one nore
guesti on.
24

UNI DENTI FI ED SPEAKER: Jon is the only one that
read it yet.

MR, STRAIN: Ch, okay. | had that feeling.

MR, MOLLOY: M highlighter was running out.

MR. BEAVERS: Ken Beavers. | just want to show
Gary this when we get to the field. On the electrica
site plan, the pole that's on the north end of the
site has already got a cable drop onit. And we're
indicating that's not shown on the draw ngs on
apparently these buil di ngs back behind, that pole.
And we're addi ng another set of cable term nations on
that same pole, which typically is not a desirable
thing to do. | didn't know if you wanted to have your

el ectrical guys look at that and possibly update the



RFP requirenents. 1'Il show you that when we get to
it.

MR, VWH GHAM  Okay.

MR, STRAIN: Al right. Well, if -- any nore
questions? |If that's it, we will go out to the site.
VWhat 1'd like to do -- we will go out there. There is

not nmuch to see, so anticipate we should be over there
and be able to ook at the site, come back over here
inless than a half or right at a half an hour. And
if there is any questions based on the site visit, we

will address themat that time. Everybody know about
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where the site is?

UNI DENTI FI ED SPEAKER:  No.

MR, STRAIN:  You go around | ndependence Road out
here. You go to the other side of the flight line
over here (indicating). At the first |ight, take a
right.

UNI DENTI FI ED SPEAKER: Next to the new dormns?

MR, STRAIN: The light's right next to the new
dorm It's actually right north. There's a bunch of
trees to the north.

UNI DENTI FI ED SPEAKER: And that -- (inaudible.)

MR, STRAIN: Ckay.

THE REPORTER: Do you want to stay on the record?

M5. GOSNELL: Showi ng the map. He's just show ng



t he map.

THE REPORTER: O f the record?

MR, STRAIN: Right now, we're over here
(indicating). Conme down | ndependence Road. Go around
the flight line. Go up to the light up here. Take a
right. And you'll note there's a dorm new dormis
under construction right here. And actually, the
parking lot is right across the street over here we
can park in. And then the construction site is in
this bunch of trees in here. Basically, that's the

cl eared growth.
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MS. GOSNELL: Are they going to cone back here?

MR, STRAIN: Yeah. We'Il neet y'all out there in
about five to eight mnutes. And then we'll be back
here in about a half an hour

UNI DENTI FI ED SPEAKER: Can | --

MR, STRAIN: Yes, sir, Troy.

MR, SPEEGLE: Troy Speegle. In this format for
proposals, is there a place to tal k about the
techni cal design solution? Have |I m ssed sonething or
is it just primarily focused on your standard,
organi zati on, subcontracting --

MR, STRAIN: Past experience, schedul e.

MR. SPEEGLE: Yeah. In the past, there have been



some issues pertaining to the design solution. And
may have m ssed it as an oversight here but --

MR. STRAIN: No, sir. The reason, because of the
size of project this is, we were trying to take it and
mnimze the amount of effort required by contractors
to provide a solution, a technical solution. So we
took the project to basically thirty-five percent
design so that you wouldn't have to put that anmount of
effort into -- you know, all the contractors wouldn't
have to put that anount of effort into preparing their
proposal s.

MR, SPEEGLE: All right. Followup question. |If
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you have as a team any teamthat's in here, proposals
that are basically going to be enhancenents to the
current floor plan, design, whatever you want to cal
it, howis that to be comrunicated to the Army Corps
of Engi neers? Because there is no paragraph section
in here that really allows you to address that, speak
to that issue.

MR. STRAIN: Ckay. Now, let's go back through
But | believe the first thing is conply with the
m ni mum requi renents here.

MR. SPEEGLE: Absolutely.

MR, STRAIN: Ckay. |If you have sonething that

you want to put on the table for consideration, you



know, as an appendi x, now what the problemis, we
can't technically evaluate that, you know, other than
maybe -- well, | don't guess we can technically
evaluate it because we haven't asked for it. It wll
be viewed as a positive thing, you know, in atie
breaker. But | guess when it got down into the design
process, you know, if you have sonmething, it makes it
difficult to propose sone alternative to the way we
put the package together

Yes, sir.

UNI DENTI FI ED SPEAKER: David, |'ve been told at

debriefings before that offering anything at this
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stage of the thing is --
MR. STRAIN: Right.
UNI DENTI FI ED SPEAKER: -- a cause for possible

cancel ati on of your offer.

MR, STRAIN: Right. And what you want to do is,
as long as you the conply with the m ni nrum
requi renment, you actually do this. And we don't
want -- actually we don't want stuff on the outside,
you know, and it --

UNI DENTI FI ED SPEAKER: The reason | asked that is
you nade the statement it can be a tie breaker. |

need to do know that because we hold off offering



suggestions --

MR. STRAIN: Right.

UNI DENTI FI ED SPEAKER: -- on the grounds that it
could nullify your proposal. And if you're saying --

MR. STRAIN: Right.

UNI DENTI FI ED SPEAKER: -- it could be accepted as
a tie breaker, we will |oad you up
MR, STRAIN: Really and truly, we don't -- you

see, we want to stay out of that technical arena to --
we don't feel it's necessary. You know, |ater on when
you get -- you know, once the contract is awarded,
think that would be an excellent tine to take a | ook

at things, you know, through the val ue engi neering or
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what ever, you know, method, if you had sone
proposals. Right now, it would take so long to take
and coordinate the thing, obviously then we would have
to delay. You know, it just gets into the RFP process
and woul d drag at | east another two weeks to a nonth.

MR. SPEEGLE: Troy Speegl e again.
Clarification. So the way this one is set up is
basically bid it as you see it, no enhancenents, what
you see is what you get?

MR. STRAIN: Yes, sir. | nean, the base has
al ready bought off on the floor plan, elevation, site

pl an, you know, the basic materials and stuff. And



once the contract is awarded, if you have val ue

engi neering or things you want to consider, we're
going to start out, | won't say back at ground zero,
but we want to start out | ooking at the concept to see
if, in fact, there are things that, you know, y'al

want to propose. But right now, the base has viewed
this. They |like this proposal, you know, as far as
the concept. And that's our plan right now.

MR, BEAVERS: |'m Ken Beavers. So you're not
interested in any narrative or any discussion on
mechani cal, electrical, plunbing, fire protection
systens; you don't want to know anything about them

si zes or anything?
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MR, STRAIN: Not that's not required by the 110,
120.

MR. CANEKERATNE: Ronmesh Canekeratne, Peterson
Engi neering. On the kitchen equi pnent in Paragraph
2.7.3, the kitchen hoods are called out to have an
integral makeup. And it's define as being the makeup
under the hoods shall not exceed five degrees
centigrade, ten percent differential relative to space
t enper at ur e.

And that would nean that the supply air to

ki tchen hoods woul d need to be heated and cooled to do



that. Yet on the nechanical drawi ngs, all that's
shown connected to the hood is just a supply fan. So
| think that needs to be clarified either --

MR, STRAIN: Al right. Submt it in witing and
we will get a response.

Yes, sir.

MR, SPEEGLE: Troy Speegle. WII you do us
courtesy of -- are you going to distribute RFlI's to
all the teans or are you only going to address it to
t he person that asks the question? How are you going
to handl e that strategically?

MR, STRAIN: If there is a change or
clarification to the plans and specs, we will submt

it to everyone.
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MR. SPEEGLE: Because |'d like no know t he answer
to that question.

MR. STRAIN:  Yeah. | would, too. That would be
a lot of heating and cooling.

MR. G BSON: Randy G bson with Witesell-Geen.
Before we | eave the room | just want to nmake sure
that last interplay is that there is no nmerit that is
going to be considered for suggestions outside the
RFP?

MR. STRAIN: There is really no way to eval uate

that. When you get in the board and you start | ooking



at things and sonebody presents sonething,
unfortunately we have sonetines the contractors who
propose sonething in lieu of what you' ve asked for
And we have had contractors who have gone out and not
only have they done this, but then they have done the
design. And that's really the intent rather than go
with a two-step -- our intent is really to mnimze
the amount of effort. Do an RFP, go through the
sel ection process and then, you know, have sonebody
start, you know, rather than have to take it and put
anot her, you know, twenty thousand dollars or so in
putting the proposal together

MR, GIBSON: No problem Thank you.

MR. STRAIN: So you're right. W shouldn't
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really look at that. It is usually, you know, put
aside to go, well, yeah, that may be good but we can't
even tal k about it really.

Troy.

MR. SPEEGLE: One nore and |'Il shut up here.
Troy Speegl e.

What's the programcalled? Environnmental --
there's a requirenent in here --

UNI DENTI FI ED SPEAKER:  Envi r onnent engi neer?

MR. SPEEGLE: There's a requirement in here that



you have certain EPA recogni zed products that are
recycled content material. Interestingly --
affirmative procurement, whatever. And yet when you
go to the finish schedule, you have stipul ated
products by name, by brand. And what are you going to
hold the offers to with regard to the affirmative

pr ogr anf?

Are we to give precedence to the finish schedul e
where you tell us exactly what you want even though it
may not mneet the recycled content of the programthat
you' ve got in the documents?

MR, STRAIN: You're saying in the environnent
spec, we actually also list specific manufacturers,

t he products, also?

MR. SPEEGLE: In the affirmative program
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requi renent, you identify areas where we're required
to provide recycled content materials. And you break
it out and group it by, like ACT, acoustical ceiling
tile, carpet. And yet you've gone in the finish
schedul e and al ready told us you want those itens,
whi ch creates attenti on because sone of the products
don't have recycled content necessarily. Section
01540, affirmative procurenent.

MS. GOSNELL: |s that Page 3 of that, Section --

UNI DENTI FI ED SPEAKER: It's the whol e section



that pertains to that.

MR. STRAIN: Yeah, it's --

MS. GOSNELL: ©Oh, it's the whole section. Ckay.

MR, STRAIN: Troy, we're going to need to talk to
address that and come up with a government position

Any ot her questions? And thank you for -- |
mean, as you can tell, this is actually what it's
meant to do is to draw out some of these things so
everybody is basically putting proposals together
based on the sane assunptions as best possible.

If that's it, | guess we will go around to the
other side. Take a right at the first light and go
down about a block and a half. See y'all over there.
Then we will neet back here in roughly a half an hour

a quarter after.
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(At 1:45 p.m, proceedings recessed to 2:30 p.m)

MR. STRAIN:  Anybody have anything on the site
they saw out there? Noted that there were severa
issues with the electrical that runs down Loop Road
over there, an interference with the possi bl e changes
out there for guy wires, existing com comrunication
tombstone out there. It may interfere with the
drive-through and the -- changi ng out possibly the

connection for the term nal cabinet in the down pole



over there.

Does anybody see anything el se that should be
addressed? Any other questions?

MR, GRAVES: Jason Graves, Greenhut. | just want
to verify that this isn't a small business set aside
proj ect.

MR. STRAIN: No. You need to |ook at the
percentages in there in the solicitation.

Okay. That's it. Thank you for your tinme and
partici pation.

M5. GOSNELL: The list of attendees will be
posted on the Internet. If you want to find out who
was here, that will be available for you.

MR, LORD: |Is that just the site --

MS. GOSNELL: Yes, where the contracting -- where

you |l ook at solicitation, it should be there. M nutes
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of the neeting and a |list of attendees should be right
there. If you have any problens, just give ne a
cal l.

(Proceedi ngs adjourned at 2:40 p.m, Novenber 14,

2001.)
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